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Chapter 2 The Marketing Plan

Real-World Application
SWOT Analysis-

Losing Market Share Futura Fashions, Inc., is a hypothetical 100-store chain
that caters to a teenage market. The stores carry male and female clothing and
accessories. Sales at Futura Fashions have declined in recent months, and its
stock price has dropped 30 percent. An anialyst who follows the stock believes
that the decline is due to a loss of talent in buying and merchandising. As a
result, Futura Fashions has lost market share to its competitors. Competitors,
such as American Eagle and Aeropostale, have had increases in sales of 14
percent and 27 percent, respectively. A recent report in Women'’s Wear Daily, a
trade publication, indicates that a clothing manufacturer is considering opening
its own retail stores that will target teens.

The teenage clothing market is difficult to evaluate. Trends are important. Either
you catch them or your business suffers. So, Futura Fashions has recently

hired an experienced fashion buyer and merchandise manager. The economy is
strong. Consumer confidence is up and so is consumer spending. Recent reports
indiecate a decrease in jobless claims and an increase in employment. However,
inflation is increasing slowly, so the Federal Reserve has increased interest rates
a quarter of one percent, which could make consumers less inclined to spend.

Directions Use the information above to prepare 2 SWOT analysis for Futura
Fashions, Inc.




Market Segmentation
Objectives

· Further define the concept of market segmentation

· Differentiate between mass marketing and target marketing

	 Target Market
	Mass Market
	Market Segmentation

	Definition:
	Definition
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Target Market Strategies: 
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The four factors that help segment a market and describe a target market are:
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	Characteristics to Narrow By
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80/20 Rule:  













Market Planning:

Section 2.2
Marketing Planning
Objectives
· Understand and Conduct a SWOT analysis

· List the three key areas of an internal company analysis
· Identify the factors in an environmental scan

· Explain the basic elements of a marketing plan
Marketing Planning
SWOT analysis
	Four Components of the SWOT
Definitions:
	Characteristics of Each:
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INTERNAL Factors:
Which two components of SWOT are Internal Factors (looks at itself)  


   



Which two components of the SWOT are external Factors?  


   




Internal Analysis is Based on the  







	Internal “C” Factors
	Elements of the “C” that businesses look at:

	1.   C

	Analysis of what four areas of the company?


	2. C


	Surveys tell businesses?


	3. C
	Comparing strengths and weaknesses with completion tells:



External Opportunities and Threats

What two components of the SWOT analyze external factors that impact a business?  




What is a competitive advantage?  










1.  Opportunities:

      Opportunities for a business include:
2. Threats:

Environmental Scan – 
Four areas evaluated in an Environmental scan are known as:  
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	Strengths


	Weaknesses

	Opportunities


	Threats
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Writing a Marketing Plan
   Marketing Plan
       Purpose:  

       Communicates to management things like:
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�Name:  				


	Class ID:  			


Class Hour: 				





Ex Goal:  From your SWOT, you learned a weakness you have is your sales are declining.  While you carry a lot of different items, you notice your sweatshirt sales in the store are low.  You decide to create a marketing plan around increasing your sales.  








Re-write the goal above to be SMART





Marketing Plan Elements





		





	





	





 





 





 





 








